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Abstract 
The core benefits that Service-Oriented Architecture (SOA) promises—
cost reduction, increased business visibility, business empowerment, 
and greater business agility—are becoming increasingly understood and 
sought after, but the fact remains that many organizations are still 
struggling with various challenges in the early stages of their SOA 
initiatives. Many such challenges are organizational and political, and 
as a result, many well-meaning SOA initiatives have devolved into 
stopgap measures and political compromises. Such projects risk failure, 
delays, and cancellations. 
 
To avoid such pitfalls, it’s increasingly important for organizations to 
take a pragmatic approach to SOA adoption that achieves business 
goals under the radar, building momentum and business value 
iteratively. For architects who are fed up with the status quo of IT and 
can see the big picture of the SOA value proposition for their 
organizations, taking such a pragmatic approach can be the most 
effective way to achieve the SOA tipping point, where the organization 
as a whole comes to accept and value SOA as mainstream across their 
organizations.  

 
 
 

All Contents Copyright © 2008 ZapThink, LLC. All rights reserved. The information contained herein has been obtained from 
sources believed to be reliable. ZapThink disclaims all warranties as to the accuracy, completeness or adequacy of such 
information. ZapThink shall have no liability for errors, omissions or inadequacies in the information contained herein or for 
interpretations thereof. The reader assumes sole responsibility for the selection of these materials to achieve its intended 
results. The opinions expressed herein are subject to change without notice. All trademarks, service marks, and trade names 
are trademarked by their respective owners and ZapThink makes no claims to these names.  
 



 Reaching the SOA Tipping Point: A Pragmatic Approach to Successful SOA July 2008 

Copyright © 2008, ZapThink, LLC 3 

ZapThink, LLC  108 Woodlawn Road Baltimore, MD 21210 info@zapthink.com  www.zapthink.com

I. What is the SOA Tipping Point? 
Not a day goes by where someone doesn’t ask the question, “So, when are we 
finally going to see widespread adoption of SOA?” The answer to this question is 
that Service-Oriented Architecture (SOA) is fundamentally an approach to 
organizing distributed technology, and distributed technologies exhibit the 
network effect. The network effect states that the adoption rate of the network 
increases in proportion to its utility. In other words, as more resources are 
connected to the network, there is greater desire to connect additional systems 
to consume those resources, providing an increased motivation to add additional 
resources to the network.  

In the beginning, the growth of any network is small, because only visionary parts 
of the organization are willing to utilize such new technology. But at some point, 
the growth of the network reaches a tipping point where the deployment and use 
of the technology explodes, to be abated only by the saturation of the technology 
on the network. Prior to the tipping point, any networked technology struggles to 
establish its value proposition, but after that tipping point, it becomes 
ubiquitous, and consumers of the technology rise in importance as purveyors of 
the technology compete for their business. Today, there are clear signs that SOA 
is nearing its tipping point for many organizations, and when that point passes, 
the world of distributed computing will never be the same.  

Reaching The SOA Tipping Point 

The primary indicator that you have reached the SOA tipping point is when your 
SOA adoption achieves significant momentum. Such momentum appears on 
both the supply side (Service provider) and the demand side (Service consumer) 
of the SOA environment. On the supply side, you will know you are at the SOA 
tipping point when leveraging SOA best practices becomes automatic across IT 
design, development, testing, deployment, operations and change management 
your organization—the new “right way” to do things across the Service lifecycle.  

Moving from the status quo to this degree of automation takes time, practice, 
consistency of enforcement, organizational buy-in and a solid understanding of 
human behavior and motivation. However, once the new practices are in place 
for the Service lifecycle, you will have achieved the SOA tipping point from the 
Service provider side. The Service consumer side also has a clear tipping point, 
where people who consume Services have visibility into the value those Services 
provide. You have reached the tipping point from the Service consumer side 
when measurable value accelerates and your organization is able to leverage 
financial metrics to fuel further success. 

The first step in reaching the SOA tipping point is obviously for your first SOA 
project to show incremental value. From that point, to demonstrate accelerating 
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measurable value as your SOA initiative rolls out, you must understand the 
Service consumer adoption dynamics to determine the best Key Performance 
Indicators (KPIs) to measure. Here are some KPIs whose values should be 
growing as your SOA takes hold: 

 Number of reusable Services 

 Number of consuming applications bound to each Service 

 Population of users per consuming application 

 Volume of use per user 

 Awareness of reusable Services 

 Enthusiasm for Services 

 Number of use case patterns 

Notice that as the number of Services grows, each Service has a growing number 
of consuming applications, each of which in turn has a growing number of users 
that all use the application more and more. As a result, you will definitely have 
acceleration of the total volume of consumption. Even if each of these values 
grows in a linear fashion, the combination of factors causes the overall value of 
your SOA efforts to accelerate. 

Establishing and Adopting SOA Best Practices 

In order to automate Service provider behavior to achieve this acceleration, you 
must have the best practices mechanisms for establishing and enforcing both 
flows of information and norms of behavior across the lifecycle. Of particular 
importance is the flow of information about how one group’s behavior impacts 
other groups (impact and dependency), as well as behavioral norms that regulate 
this behavior, which in turn require a leadership and cultural model that 
promotes the dissemination of SOA best practices. Equally important, your 
organization must have an established mechanism for distributing information 
about behaviors and their results in support of establishing these new norms. 

The most important technology enabler an organization can implement to 
support these practices is a SOA lifecycle governance system, like a SOA 
registry/repository. A SOA lifecycle governance system helps to manage Service 
lifecycle promotion, access control, IT workflow automation, approvals, artifact 
validation, quality management, change and impact analysis, dependency 
management, version management, and a host of other tasks. Without a 
systematic mechanism for managing these issues, it becomes increasingly 
challenging to achieve the SOA tipping point.  

In order to demonstrate the acceleration of value of your SOA initiative as you 
approach the tipping point, then, it’s important to collect information during the 
run time phase of the Service lifecycle. Systems that collect such information 
include SOA management products as well as some Service intermediaries, as 
long as they can aggregate and present business information. However, it’s not 
sufficient simply to record and manage technology statistics such as uptime, 
performance against service level objectives and numbers of transactions. The 
system must also be capable of capturing business information about the 
economic value of Service interactions and present those data to business 
users. Without the ability to show the economic value of SOA to your organization 
on a continual and ongoing basis, the projects become vulnerable to external 
criticism and possible cancellation. With these data, your SOA ambitions can 
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benefit from follow-on financing and continuous evolution and adaptation, as 
they cross the tipping point. 

II. Threats to your SOA Implementation Project 
For many organizations who find themselves somewhere on their roadmap to 
implementing SOA, however, the tipping point seems entirely out of reach. 
Instead, many such firms find themselves struggling with any number of 
challenges on the way to the tipping point. To see if you’re among these 
organizations, ask yourself whether you have the following concerns about SOA:  

 SOA requires a high upfront investment of time and money 

 SOA takes too long to implement 

 There’s no clear ROI argument to justify your SOA initiative 

 SOA requires broad-based governance, but your team doesn’t have the 
clout to force governance on other groups. 

If your organization struggles with issues like these, then perhaps you need a 
better approach for bringing SOA value to your organization. To this end, this 
paper describes an approach to SOA that addresses the above concerns head 
on. The fact of the matter is that SOA is a time-consuming and hard-to-
understand process. Implementing SOA properly can (and often should) result in 
organizational changes, budgetary challenges, and other disruptions in the 
middle of your adoption processes. 

Fortunately, it’s possible to create SOA momentum in your organization with the 
right practices in place. This momentum will be organic, tied to business results, 
and will enable your project to eventually achieve a high profile as well. However, 
while it incubates, your SOA project should to keep a low profile, be easy to 
comply with, be organically stable, and change-resistant. Once it builds up the 
momentum it needs, it will become an inevitability as it reaches the tipping point. 

The first step in overcoming the challenges your SOA initiative faces is to realize 
that there are bona fide threats to your SOA project. If people with vision don’t 
take ownership and a leadership position with respect to SOA implementation, it 
won’t get off the ground, or it will stall along the way. It’s important, therefore,  to 
look at the four concerns listed below as threats to your project:  

 Threat One: SOA requires a high upfront investment of time and money. 
It’s hard to justify the initial cost of SOA to your organization. Obviously, 
if you believe in the SOA value proposition, you know that going through 
this will all be worth it in the end. But the more upfront cost associated 
with the first step, the harder it will be for you to even get started. This 
threat is the danger that you won’t even be allowed to begin down this 
road with the tools and infrastructure you need.  

 Threat Two: SOA takes too long to implement, resulting in “SOA fatigue.” 
Fatigue develops in cases where organizations get deeply ensconced in 
a SOA implementation but don’t really understand why they are doing it. 
Changes in budget responsibility, personnel or organizational structure 
can also disrupt the ability of a SOA project to continue effectively.  

 Threat Three: There’s no clear ROI to justify the SOA project, potentially 
leading to cancellation of the initiative altogether. This concern often 
focuses on the expense of the headcount dedicated to SOA. After all, 
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you don’t want SOA to stick out like a sore thumb on the CFO’s 
spreadsheet. 

 Threat Four: SOA requires architectural integrity, but at the same time 
seeks to cross organizational silos. As a result, different groups must 
agree to work together. If nobody complies with the architectural 
standards your SOA team delineates, then your SOA initiative is basically 
dead in the water. As a result, effective policies and the automation of 
policy enforcement is the key to making such governance palatable.  

III. Approaching the Tipping Point 
Given the threats above, we require practical practices for implementing SOA as 
we drive to the tipping point. We require an approach that establishes 
momentum without overloading and overwhelming your team, while speeding 
time-to-value. This approach strategically maintains a low profile during 
implementation, while building ROI credibility, and automating governance to 
ease compliance issues. Keep in mind, however, that driving down this road 
requires that you leverage a bit of common sense in how it will work within your 
organization. Let’s define this pragmatic approach to SOA with the following 
steps: 

 Create initial momentum  

 Fly under the radar 

 Define the incremental value in the context of the business 

 Define the common governance approach and mechanisms 

 Manage the iterations. 

If your organization is able to follow the best practices above, then you have a far 
greater chance of succeeding with your SOA initiative, and crossing the SOA 
tipping point. 

Create Initial Momentum 

Pilot projects are a great way to create initial momentum for your SOA initiative. 
Over the course of the past five years, ZapThink has interacted with countless 
companies who are planning or executing SOA pilots, many of which are well-
conceived, competently executed, and reasonably successful. The idea here is 
that small successes drive larger successes, and then lead to strategic value. 
Thus, we’ll be driving toward some quick wins that establish value within the 
minds of the stakeholders, who will gladly fund additional components of the 
SOA. 

There are a few things to remember here: 

 First, you need to pick a problem domain that has both good visibility 
and a good chance of success. Don’t select the toughest problem first. 
Even though there may be a high value problem, if the risk is high, then 
you may want to move into to easier digs. It does not mean that you 
won’t loop back and solve that one, but it’s not a good choice for the 
first attempt. 

 Second, although you have larger strategic objectives in mind, now is 
the time to think tactically. This means you’re looking at a quick solution 
to a well-known problem, and not a solution that requires a huge initial 
investment in time and technology.  

Small successes drive 
larger successes, and 
then lead to strategic 
value. 



 Reaching the SOA Tipping Point: A Pragmatic Approach to Successful SOA July 2008 

Copyright © 2008, ZapThink, LLC 7 

ZapThink, LLC  108 Woodlawn Road Baltimore, MD 21210 info@zapthink.com  www.zapthink.com

 Finally, you need to provide insight into this project, prior, during, and 
after the execution. Define the objectives clearly and reasonably, and 
make sure that the ROI is easily understood by all involved.  

A good example of establishing momentum with low risk is to provide a 
mechanism that serves data to applications that would find that data valuable. A 
specific example would be the ability to leverage demographic data in the 
context of a sales force management application where the sales team has an 
enhanced understanding of the customer beyond just the standard data (name, 
address, phone, etc.). Expose this information as data Services. 

Such data Services offer new functionality that has high visibility at the user 
level, the sales force, and also at the stakeholder level—the executives who will 
see the benefits of this new functionality through increased sales. Moreover, the 
cost of exposing these Services is relatively low in terms of technology and time-
to-deployment. This benefit will have the resulting effect of driving a sense of 
value around the notion of SOA, thus leading to additional momentum, or the 
“This is cool, let’s do more!” syndrome. 

This time-to-value benefit betters the perception of SOA in the organization, as 
opposed to traditional architectural approaches, where the time-to-value is very 
long, often over many years. The key point here is that it’s more effective to roll 
out SOA in short, successful iterations that prove the value, as you prove a 
pattern of success that will create the business case for the work needed to 
drive the longer-term architecture.  

Fly Under the Radar 

A pilot project is a trial project that seeks to evaluate some new technology or 
approach and determine whether a company should invest further to expand the 
project to meet critical business needs. A pilot project should also yield a working 
result that while limited in scope, should address a real business problem. Pilots 
often yield limited results, but those results should actually provide a real return 
on investment to the business.  

There are many reasons why a company would want to undertake an SOA pilot 
project. Among these reasons are the following:  

 To build acceptance for SOA within the organization  

 As a means to work through some of the harder aspects of architecture 
and Service modeling  

 To bring the technical team up to speed on the intricacies of SOA  

 To develop and fine-tune methodologies and approaches for 
implementing SOA  

 To evaluate various commercial products that purport to help with SOA 
rollouts.  

Pilot projects are a great way to reduce the risks involved in moving to a new 
architecture. However, today’s perennially constrained IT budgets don’t allow for 
high-risk projects, so it’s vitally important to build acceptance for SOA with the 
powers-that-be, particularly because architectures don’t have features—only 
implementations do. As a result, the best SOA projects solve some real business 
problem, and do so cost-effectively. After all, the best way to build acceptance for 
your new approach is to solve a problem on a shoestring budget. Furthermore, 
since implementing SOA in an iterative fashion is actually a best practice, the 
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SOA pilot serves as a low-risk first step in the ongoing, iterative process of 
implementing SOA.  

Furthermore, in many instances SOA has failed due to the fact that they labeled 
the project as “SOA,” spun it as something that would solve all business 
problems, and of course it fell way short of that goal. The reality is that SOA is 
long term, and is made up of many projects that drive closer toward the 
objective. However, to call all of those projects SOA, and thus have to deal with 
the hype around the buzzword of SOA, has a tendency to oversell the concept 
and any projects that fall short will damage the overall strategic direction of SOA 
within the business. 

Thus, there is a bit of a PR game to be played here, where the implementation of 
SOA is something that’s somewhat under the radar. Thus, while you are indeed 
moving toward SOA by implementing a governance solution, perhaps a few 
hundred Services, a business process management layer, all done on a project-
by-project basis, such projects are essentially IT projects and don’t appear on the 
radar as strategic or architectural in nature. However, it is indeed strategic when 
considering the sum of the parts, but the size of each project won’t bias the 
stakeholder and the final objective of the benefits of SOA will still be intact. 

People who embark on SOA initiatives have a tendency to brag about the project, 
and thus stakeholders develop hype-driven expectations. Our advice is not to 
hide the project, but never overhype new projects. Indeed, put them a very 
practical light. Watch the labeling and expectations that people are developing 
around the project, and watch out for budget overruns that will place the project 
on somebody’s radar too early, before you’ve reached the tipping point.  

Define the Incremental Value in Context of the Business 

The desire to build new functionality that solves a particular business problem 
can lead to trouble, if you focus too much on the new functionality, and not 
enough on the architecture. Remember, the whole point of the SOA pilot is to 
pilot SOA, which means architecture, not simply new software! The focus should 
be the value to the business, always. While many people are skeptical, the real 
value of SOA provides a substantial ROI. However, with the ultimate value being 
improvements on core efficiencies, you need only add up the cost of eliminating 
those efficiencies to figure out the value of the end game.  

Indeed, if your organization is a typical Global 2000 company, chances are 
you’re wasting over a million dollars a day through IT inefficiencies, often as a 
result of the inability to change the architecture to accommodate the business. 
While we know that poor architecture is at the root of such waste, the way in 
which you approach SOA as a value proposition needs a bit of thinking. While 
many people attempt to calculate ROI around reuse, which is easy to define and 
sell, the real core benefit is around the ability to evolve your architecture to adapt 
to the needs of the business.  

Define such architectural change as providing both long-term and short-term 
value to the business. The short-term value of agility is difficult to define, but not 
impossible. First, you need to consider the tactical value of SOA, in essence, 
making sure to define the value of each and every project that makes up the 
more holistic architecture. Second, make sure to define the current pain points 
so that their elimination will be easy to understand. In many instances, the 
inefficiencies are the status quo, so that people forget they have a negative 
impact and are costing the company a great deal of money. Finally, define the 
tipping point in terms of when the investment in SOA will create definable and 
understandable results.  
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Define the Common Governance Approach and Mechanisms 

Approaching governance is something that should occur early on your SOA 
roadmap, in essence, while it’s flying under the radar and while people are 
viewing SOA as a bunch of high-impact, high-value projects, but under-hyped and 
at small incremental costs. Thus, while all of these projects are taking place, in 
many instances independent from each other, SOA governance is the glue that 
binds them all together.  

Rolling out successful SOA governance includes selecting the correct tools and 
technology, creating a discipline around governance, and planning for ongoing 
support and management. Selecting the right SOA governance tools not only 
establishes an ordered way of defining, designing, and running components of 
your SOA implementation, but also provides a base of understanding how you 
will govern the implementation going forward. While it’s often ill-advised to 
purchase technology too far ahead of the actual implementation of the 
architecture, SOA governance tooling is often among the first technology to 
purchase when considering its ability to drive a common direction in and 
between SOA projects.  

Remember, however, that at its core, governance is discipline, and part of 
leveraging the technology and the process is creating the knowledge and the 
culture for an effective SOA governance infrastructure. Moreover, you’ll need to 
make sure that the broader team has the proper amount of knowledge around 
the tools and the approach. And of course, you’ll need ongoing support and 
management. SOA governance as a journey, not a project.  

Manage the Iterations 

The concept of managing the iterations refers to the process of driving all of the 
projects so that they head toward the same strategic direction, before the tipping 
point and beyond. While some people would consider this activity to be nothing 
more than project management, it’s far from it. You really need to consider it the 
art of running many successful smaller events that roll up into something more 
meaningful than the value of each project. Most companies still do traditional IT 
project management in which they define the requirements and set the budgets 
as if that IT project has no interaction with any of the other IT projects and 
resources that already exist in the company.  

One of the prime reasons why many IT projects go over time and budget is 
because the requirements that seemed simple turn out to be more difficult than 
anticipated. Some of the difficulty comes from imprecise definition of 
requirements, but the majority of the challenge comes from realizing how one 
requirement impacts the system as it already exists. When you attempt to 
manage a set of continually changing resources,  when a new requirement 
comes in, it shouldn’t automatically spawn off a new development project. 

This program management approach to SOA projects becomes more of an issue 
considering that what we are proposing here is many very small projects that 
need a very high chance of success to prove out a concept, and at the same time 
are able to drive toward a true systemic change in the architecture. As a result, 
your SOA initiative should have the following characteristics in order to cross the 
tipping point:  

 An iterative methodology – You simply need to dive into the project and 
get the lay of the land. You should start with a broad architectural plan, 
and then follow a methodology that enables you to dive into the process 
decomposition and Service definition activities, only to circle back, 
improve the plan, and revisit the processes and Services. Having such 
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an iterative, agile methodology for the SOA project, therefore, is critical: 
without it, you’ll either build the wrong Services, fail to stay within the 
scope of the project, or create enormous rework for your team as they 
try to fix their mistakes. So, start small, but iterate quickly towards 
Services that show a real business return.  

 An architectural plan – SOA is enterprise architecture that provides a 
comprehensive, high-level plan for how the business interacts with IT. 
Specifically, SOA should help a company organize IT resources that can 
respond to unpredictable change. SOA projects leading up to the tipping 
point, therefore, must take some subset of this enterprisewide plan and 
put it through its paces.  

 Process scope – Implementing SOA includes identifying the right 
Services to build. The best way to accomplish that identification is to 
start with existing or desired business processes and decompose them 
in order to identify areas of redundancy that might lend themselves to 
reusable Services. For your SOA initiative, you must decide which 
business processes are within the scope of the project. Too few and you 
won’t have much of an SOA exercise, too many and your risks balloon. 
Also, it’s imperative that companies don’t try to tackle too big of a 
business process at once. It’s best to start with a simple, yet important 
business process that can enable your SOA project to show a rapid, 
verifiable return.  

 Resource scope – Your approach to SOA should be both top-down 
(through process decomposition) as well as bottom-up (exposing existing 
functionality as fine-grained Services and composing them into coarse-
grained business Services). For your pre-tipping point SOA efforts, it’s 
important to identify those resources you wish to include in your 
wrapping-and-composing activities. However, don’t simply build Services 
based on the systems you already have; think about the Services you 
need in order to make your initiative a success.  

 Clear acceptance criteria – Every project manager must be able to 
answer the following questions: how will you know when your project is 
complete, and how do you determine whether it was successful or not? 
More broadly, how can you best leverage the SOA initiative to teach you 
the lessons you set out to learn? You should have an explicit finish line 
for your project with specific acceptance criteria that enable you to score 
your results. Finished doesn’t mean done; it just means that the project 
has met its goal. Keep in mind that everything  you implement before 
you reach the SOA tipping point is just the starting point for all future 
SOA endeavors in the enterprise.  

Above all, never forget that SOA is architecture—you can’t buy it from a vendor, 
and you can’t build it with programming code. Architecture is a set of best 
practices that guide your implementations, regardless of the technologies you 
choose to implement them. In practice, however, SOA projects never consist 
entirely of architecture. To reach the tipping point, you must put SOA into 
practice with a working implementation. Never mistake the implementation, 
however, for the architecture. 

IV. Crossing the Tipping Point 
You can think of the SOA tipping point as the point in time where the value of the 
sum of the smaller completed SOA projects is high enough to justify a more 
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strategic investment. It will be apparent that you have reached the tipping point 
when the people who are not direct advocates of SOA begin to line up behind its 
value. As such, the stakeholders, existing and new, will approve larger and more 
strategic budgets for larger and more valuable projects moving closer to the ideal 
of SOA.  

Furthermore, as you cross the SOA tipping point, the SOA governance 
infrastructure becomes an even more important element of the initiative. 
Furthermore, effective SOA governance requires effective management to 
provide the visibility runtime systems require to feed back into the governance 
process. This management-governance feedback loop not only helps companies 
govern their overall SOA efforts, but also provides effective control and 
management without overly constricting the agility of the architecture. This 
feedback loop is an important result of crossing the tipping point, and it helps to 
guarantee loose coupling by making sure that business requirements for change 
don’t have an adverse impact on the behavior of the whole system, by 
decoupling the logic of the business from the implementation as it exists at that 
point 

Another characteristic of crossing the tipping point is an increasingly broad 
realization that what makes a Service useful is not simply its machine-
processable interfaces, but also interfaces that humans can use. Furthermore, 
Services must be composable not only in theory, but in practice. Clearly, it 
doesn’t matter how useful a Service composition appears to be if the consumers 
of that composition prevent users from taking advantage of the flexibility that 
Service-orienting the application promised in the first place. As organizations 
pass the tipping point, in fact, Service consumers with rich interfaces 
increasingly enable mashups and other collaborative capabilities of software.  

Mashups, in fact, are closely related to SOA, because SOA enables the 
composition of content or functionality from more than one source into an 
integrated experience. What mashups bring to SOA is the rich interface and user 
empowerment, while what SOA brings to mashups are governed, loosely coupled, 
abstracted business Services. The enterprise mashup, therefore, combines 
mashup capabilities with SOA, enabling flexible, composable, and collaborative 
business applications with rich user interfaces. 

As architecture, SOA is difficult to understand for many business people, and the 
benefits of SOA tend to be abstract and long term, while the benefits of mashups 
are readily visible. Mashups, in fact, are sexy. Their appeal is automatic, and 
their business value tends to be readily apparent. But without SOA, mashups are 
less attractive in the enterprise environment, because without the loose coupling 
and governance that SOA provides, mashups are both dangerous and unreliable. 
The result is a fascinating trend: enterprise mashups—mashups that SOA 
enables—are becoming the “killer use case” for SOA. In other words, mashups 
are driving business acceptance and understanding of the benefits of SOA where 
earlier, architecture-focused efforts at explanation failed. 

In fact, this ability for enterprise mashups to drive acceptance of SOA in the 
enterprise provides value regardless of whether the organization is perhaps the 
most important characteristic of crossing the SOA tipping point. For many 
enterprises who cross the tipping point, enterprise mashups provide a rapid 
visualization of Services, as well as compositions of Services that implement 
business processes. Such rapid visualization leads to broad user empowerment, 
as IT provides increasingly powerful, flexible tools to the business. 

As organizations pass 
the tipping point, 
Service consumers 
with rich interfaces 
increasingly enable 
mashups and other 
collaborative capa-
bilities of software. 



 Reaching the SOA Tipping Point: A Pragmatic Approach to Successful SOA July 2008 

Copyright © 2008, ZapThink, LLC 12 

ZapThink, LLC  108 Woodlawn Road Baltimore, MD 21210 info@zapthink.com  www.zapthink.com

V. The ZapThink Take 
While aligning IT with the business has been a battle cry for IT shops around the 
world during the last 20 years or more, we’ve had little success in actually getting 
there. With the advent of SOA, we have an opportunity to change a few key 
practices for the better. What’s important about the pragmatic approach this 
paper espouses is that you can start slow, and increase speed as needed. While 
many people who work with new concepts such as SOA are happy to mention the 
latest and greatest buzzwords at any given opportunity, it’s a far better idea to  
fly under the radar, creating small successes, and moving up the value curve 
incrementally. That approach is what will define longer term success.  

Moreover, these successes will drive the political juice you’ll need to actually 
make larger and more systemic changes. The frustrations you will experience 
now largely result from organizational dynamics, and not technology. However, 
those who dive directly into the technology without considering the organization 
and the people often fail. Taking a pragmatic approach to SOA gives you a way to 
win the smaller battles which lead up to winning the war.  
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