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AbstractAbstractAbstractAbstract    
As part of a joint initiative with the UN/EDIFACT Working Group, the ASC 
X12 working group aims to create a set of Joint Core Components (JCC) 
that will serve as the basis for business objects valid for both X12 and 
UN/EDIFACT business processes. These business processes can then 
be applied to XML initiatives as well as future, as-of-yet-undeveloped 
efforts. In particular, these Core Components will be applied to the work 
of the ebXML group, which is seeking to develop a cross-industry lingua 
for e-Business.  

 
 
 
 
 
 
 
 

Doc. ID: ZTZN-0102-1
Released: Dec. 24, 2001

All Contents Copyright © 2001 ZapThink, LLC. All rights reserved. Reproduction of this publication in any form without prior 
written permission is forbidden. The information contained herein has been obtained from sources believed to be reliable. 
ZapThink disclaims all warranties as to the accuracy, completeness or adequacy of such information. ZapThink shall have no 
liability for errors, omissions or inadequacies in the information contained herein or for interpretations thereof. The reader 
assumes sole responsibility for the selection of these materials to achieve its intended results. The opinions expressed herein 
are subject to change without notice. All trademarks, service marks, and trade names are trademarked by their respective 
owners and ZapThink makes no claims to these names. 

zapthink
zapnote

ZapThink, LLC ! 11 Willow Street, Suite 200 ! Waltham, MA 02453 ! (781) 207-0203 ! www.zapthink.com



ZapThink ZapNote: Accredited Standards Committee (ASC) X12 Working Group 

Copyright © 2001, ZapThink, LLC  2 

ZapThink, LLC " 11 Willow Street, Suite 200 " Waltham, MA 02453 " info@zapthink.com " www.zapthink.com

 
Creating Business Components of CrossCreating Business Components of CrossCreating Business Components of CrossCreating Business Components of Cross----Industry InteresIndustry InteresIndustry InteresIndustry Interestttt    
 

The Accredited Standards Committee (ASC) X12Accredited Standards Committee (ASC) X12Accredited Standards Committee (ASC) X12Accredited Standards Committee (ASC) X12, responsible for the development and 
maintenance of North American EDI standards, is applying their experience and energies to 
help build the emerging XML-based e-Business standards of the future – and in particular, 
ebXML. As part of a joint initiative with the UN/EDIFACT Working Group, the group aims to 
create a set of Joint Core Components (JCC) that will serve as the basis for business objects 
valid for both X12 and UN/EDIFACT business processes. These business processes can then 
be applied to XML initiatives as well as future, as-of-yet-undeveloped efforts. In particular, 
these Core Components will be applied to the work of the ebXML group, which is seeking to 
develop a cross-industry lingua for e-Business.  
 
While work on the JCC continues, the ASC X12 group will continue to make enhancements, 
modifications, and improvements to the core EDI messages that it maintains. There is still a 
tremendous amount of transactions occurring on a daily basis using EDI messages. However, 
EDI messages are developed by the ASC X12 group in North America, while in Europe they are 
maintained by UN/EDIFACT. As a result, in two separate meetings in Taipei and Cincinnati, 
both organizations agreed to form a joint working group to tackle the needs for the 
international community in developing a set of standard business objects and components 
that will provide a semantic foundation for EDI, XML, and other efforts. 
 
The JCC working group believes that it is possible to create a set of common, industry-wide 
business objects that reflect common ways that businesses interact and transact with each 
other. For example, there are well-defined similarities in the ways that all businesses indicate 
invoicing, method of payment, and shipping instructions. The goal is to provide a set of 
accredited, international, cross-industry standards that are compliant with the ebXML 
technical framework, and containing universal design rules and naming conventions.  

 
Participation in the process of defining these Core Components is open to members of ASC 
X12, UN/EDIFACT, as well as ebXML members. There are five major meetings planned 
between the June 2001 announcement and March 2002. The process began by extending 
and continuing on the work started by ebXML in their definition of core components. The 
initial goals of the group are to provide a catalog of core components and synchronization 
between those components and business process modeling work.  

 
Why Should ASC X12 Get Involved?Why Should ASC X12 Get Involved?Why Should ASC X12 Get Involved?Why Should ASC X12 Get Involved?    
 

The reason why it makes sense for these two groups to get involved in the first place is quite 
straightforward. E-Business integration requires the use of subject matter experts, and there 
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is no doubt that the years of experience in EDI have foisted the ASC X12 and UN/EDIFACT 
groups as the preeminent experts in the practical ways that e-Business transactions are best 
handled. It makes sense then, that ebXML’s next step in the development of a cross-industry 
lingua for XML-based e-Business approach these groups for their expertise in creating core 
business objects. In addition, it seems that a majority of current ebXML participants have 
originating from the EDI community, leveraging their experience in that arena to help make a 
“better” XML version.  
 
The non-business object side of ebXML is being handled by the Organization for the 
Advancement of Structured Information Standards (OASIS), who will continue development of 
the messaging and transaction-oriented features of the framework. However, these 
“enveloping” features of the language never specified the necessary business-level 
information that is now being defined by the JCC.  

 
Progress of the JCC GroupProgress of the JCC GroupProgress of the JCC GroupProgress of the JCC Group    
 

The efforts of the JCC have just gotten underway, so it is difficult to evaluate the results of the 
group. However, the concept of cross-industry business objects is certainly one that has been 
tackled by many an organization. The clout and influence of these two, major groups will 
definitely answer the question as to whether or not it is even possible to create such 
components. The challenge is that specific industries and niches will always believe that their 
vocabularies are specific to their industries and industry-wide business objects do not meet 
their requirements. Yet, resources are rapidly eaten up by large enterprises, software tools 
vendors, and standards organizations that try to create too many industry-specific, conflicting 
standards. The JCC group believes that these vertical-industry standards groups are repeating 
history, in creating too many disparate languages trying to communicate very similar things. In 
their words, “an order is an order is an order…”  

 
Key Conclusions & RecommendationsKey Conclusions & RecommendationsKey Conclusions & RecommendationsKey Conclusions & Recommendations    
 

• Creating cross-industry vocabularies and business process documents is a difficult 
proposition 

• Therefore, it should not be expected that any widely adopted set of business documents will 
be adopted in any short or medium time frame (next 18 months). 

• In the long-term, the viability of this approach will need to be proven by industry participants 
• The success of JCC depends on the success of other B2B integration efforts such as ebXML 

and RosettaNet.  
• Companies looking to adopt vertical vocabulary today should seek guidance by organizations 

in their industry and use well-developed specifications that best meet their needs (or create 
their own) with an eye that in 24 months or so these may be phased out in favor of better 
vertical industry or cross-industry specifications. 

 
Let’s hope that there is a happy medium that allows for horizontal, industry-wide components to be 
created, and vertical, industry-specific extensions of those components to be allowed. 
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Related ResearchRelated ResearchRelated ResearchRelated Research    
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About ZapThink, LLCAbout ZapThink, LLCAbout ZapThink, LLCAbout ZapThink, LLC    
 

ZapThink is an IT market intelligence firm that provides trusted advice and critical insight into 
XML, Web Services, and Service Orientation. We provide our target audience of IT vendors, 
service providers and end-users a clear roadmap for standards-based, loosely coupled 
distributed computing – a vision of IT meeting the needs of the agile business. 

ZapThink’s role is to help companies understand these IT products and services in the context 
of SOAs and the vision of Service Orientation. ZapThink provides market intelligence to IT 
vendors who offer XML and Web Services-based products to help them understand their 
competitive landscape and how to communicate their value proposition to their customers 
within the context of Service Orientation, and lay out their product roadmaps for the coming 
wave of Service Orientation. ZapThink also provides implementation intelligence to IT users 
who are seeking guidance and clarity into how to assemble the available products and 
services into a coherent roadmap to Service Orientation. Finally, ZapThink provides demand 
intelligence to IT vendors and service providers who must understand the needs of IT users as 
they follow the roadmap to Service Orientation. 

ZapThink’s senior analysts are widely regarded as the “go to analysts” for XML, Web Services, 
and SOAs by vendors, end-users, and the press. They are in great demand as speakers, and 
have presented at conferences and industry events around the world. They are among the 
most quoted industry analysts in the IT industry. 

ZapThink was founded in October 2000 and is headquartered in Waltham, Massachusetts. Its 
customers include Global 1000 firms, public sector organizations around the world, and many 
emerging businesses. ZapThink Analysts have years of experience in IT as well as research 
and analysis. Its analysts have previously been with such firms as IDC and ChannelWave, and 
have sat on the working group committees for standards bodies such as RosettaNet, UDDI, 
CPExchange, ebXML, EIDX, and CompTIA. 

Call, email, or visit the ZapThink Web site to learn more about how ZapThink can help you to 
better understand how XML and Web Services impact your business or organization. 
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