
 

 

zapthink 
white paper 

ZapThink, LLC  108 Woodlawn Road  Baltimore, MD 21210  info@zapthink.com  www.zapthink.com 

BPM THE SOA WAY 

EMPLOYING SOA FOR PROCESS ENABLEMENT 



BPM the SOA Way April 2007 

Copyright © 2007, ZapThink, LLC and Software AG 2 

ZapThink, LLC  108 Woodlawn Road  Baltimore, MD 21210  info@zapthink.com  www.zapthink.com 

BPM THE SOA WAY 
EMPLOYING SOA FOR PROCESS ENABLEMENT 
April 2007 
 Jason Bloomberg, Senior Analyst, ZapThink and Patti Jefferies, Director, Product Marketing, Software AG 
 
 
 

Abstract 
Successful businesses are built on great products or services, 
operational efficiency, excellence in satisfying customers, well-honed 
sales and marketing efforts, and leveraging relationships with suppliers 
and partners. To respond to changing market forces that impact these 
efforts, companies don’t necessarily change the product or service 
itself, but rather the process they use to serve their customers. 
However, building an agile infrastructure that supports process needs 
from beginning to end and top to bottom while allowing for frequent and 
ad hoc changes presents many challenges to the business. 
 
Enterprise applications typically provide only a siloed approach to 
business process management (BPM) and are inflexible in the face of 
process change. To achieve true business agility, organizations must 
separate the processes from the underlying applications using an 
architectural approach that abstracts the application functionality as 
Services so that the business can compose those Services into 
composite applications in a flexible manner. We call that architectural 
approach Service-Oriented Architecture (SOA). 
 
To be successful with SOA, organizations require a BPM suite that 
includes a SOA platform to support the Services as well as the 
compositions of those Services. Software AG’s Crossvision Suite is well-
positioned as a BPM-savvy SOA platform that can help organizations 
achieve their vision of agile business processes. 
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I. Rising to the Challenge of Business Process Management 

Successful businesses are built on the principles of delivering great products or 
services, operational efficiency, excellence in satisfying customers, well-honed sales 
and marketing efforts, and leveraging relationships with suppliers and partners. Senior 
managers at most companies think first and foremost about the way they do business, 
not the individual tasks, resources, activities, or systems that comprise the enterprise. 
In many industries, such as finance and insurance, how fast they can roll out new 
products to customers can offer a competitive advantage, and how fast they can deliver 
products and services is directly dependent on the way they run their business.  

To make changes to these service offerings, these companies don’t necessarily change 
the product or service itself, but rather the process they use to serve their customers. 
Organizations dedicate considerable sums of money and resources to developing and 
enhancing their businesses in a constant quest to deliver the best services and 
products in the most efficient way possible. As a result, when companies look to effect 
change in their organization, they look first at the various activities and operations that 
comprise the organization and then to the tasks that support those activities.  

Defining Process 

Enterprises can be thought of as an aggregation of processes and the resources that 
comprise those processes. But what exactly is a business process? The Merriam-
Webster’s dictionary definition of process is a “series of actions, changes, or functions 
bringing about a result.” A more concise and appropriate definition of process is one 
that the Workflow Management Coalition explained as “a set of one or more linked 
procedures or activities which collectively realize a business objective or policy goal, 
normally within the context of an organizational structure defining functional roles and 
relationships.”  

When organizations describe their processes, they typically contain: 

 A set of activities they perform in a specific sequence to achieve the desired 
goal 

 Roles, both human or system, they’ve assigned to execute each activity 

 Logic in the form of business rules that define the decisions that determine the 
sequence of events 

Put simply, a process defines who does what, when and why in the business. Ideally, 
each business process also has an owner, someone who is responsible for the 
oversight of that process to ensure that the business performs the tasks optimally. If 
the business fails to perform such tasks in an efficient manner, or if the business 

TAKE CREDIT FOR READING ZAPTHINK RESEARCH! 
 
Thank you for reading ZapThink research! ZapThink is an IT advisory and analysis firm that provides 
trusted advice and critical insight into the architectural and organizational changes brought about by the 
movement to XML, Web Services, and Service Orientation. We provide our three target audiences of IT 
vendors, service providers and end-users a clear roadmap for standards-based, loosely coupled 
distributed computing – a vision of IT meeting the needs of the agile business. 
 
Earn rewards for reading ZapThink research! Visit www.zapthink.com/credit and enter the code BPMSAG. 
We’ll reward you with ZapCredits that you can use to obtain free research, ZapGear, and more! For more 
information about ZapThink products and services, please call us at +1-781-207-0203, or drop us an 
email at info@zapthink.com. 

A business process is 
a set of one or more 
linked procedures or 
activities which 
collectively realize a 
business objective or 
policy goal. 



BPM the SOA Way April 2007 

Copyright © 2007, ZapThink, LLC and Software AG 4 

ZapThink, LLC  108 Woodlawn Road  Baltimore, MD 21210  info@zapthink.com  www.zapthink.com 

requirements for the process change, the process owner makes appropriate changes 
to the processes to improve their performance or to meet new business requirements.  

The Challenge of Process Automation 

Identifying those processes within the business most worthy of improvement through 
automation can be challenging. Look for processes with the following characteristics: 

 High volume of repetitive activities (often resulting from overlapping 
functionality in systems or processes) 

 Process loops that involve significant manual effort; look for numerous 
handoffs or lack of process understanding 

 Lack of end-to-end process visibility 

 Significant time lags in processing activities that lead to delays in resolution or 
time to market 

 Dynamic processes with rigid implementation that cannot keep pace with 
change 

At the root of many of these issues is the fact that either humans or Information 
Technology (IT) systems or some combination can perform the activities that make up 
business processes. In many cases, one of the organization’s goals is process 
automation to reduce manual tasks that compromise quality and speed. For instance, 
re-keying data is a redundant effort that adds no value to the organization. Integrating 
systems to eliminate the need for such manual “integration” helps to streamline 
processes and improve effectiveness.  

Sometimes, packaged applications complete the process tasks, although such 
applications often result in information silos that don’t support enterprise wide 
processes that span departments, systems and people. While this level of automation 
can be effective, it can also be limiting if the enterprise hasn’t integrated these process 
tasks into other applications to address the activities in the overall process. After all, 
business processes are generally cross-functional rather than specific to any one 
application. Typically, in such nonintegrated processes, humans bridge the gap 
between applications, leading to redundant efforts as well as process execution errors.  

However, humans often drive business processes, and therefore, sometimes people 
are the central player in a process. As a result, it’s impossible to automate all process 
decisions, because they often require humans to evaluate information and make 
decisions, if only to initiate the process or provide an approval at a critical point. While 
pre-defined algorithms can help evaluate whether a person should approve a step, a 
person will usually make the final decision.  

The Need for Explicit Processes 

The first step to automating a process is understanding it. People can’t apply 
technology to automate a process unless the organization has first explicitly defined 
and formalized the process. To make processes explicit, organizations turn to process 
modeling, which is an approach to representing processes visually via a graphical 
notation that depicts the roles, sequence and logic for those processes. Process 
models define how things should happen but do nothing to ensure that the 
organization actually follows the process.  

One reason companies formalize processes is to avoid ambiguities and difficulties in 
dealing with suppliers, partners, and customers. For example, consider a simple 
payment contract for goods. In an all-too-typical case, the buyer assumes that the seller 
will send an invoice after it receives the product it ordered. The seller, however, follows 
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the practice that payment comes at the time of delivery and does not send an invoice. 
Thus, the goods arrive, and the buyer does not pay, waiting for an invoice. Meanwhile 
the seller becomes irked and initiates collection proceedings. A solution to this problem 
is the use of well-defined and communicated processes. These processes utilize 
standard documents, such as a purchase order, delivery agreement, and other such 
electronic or paper forms that contain the terms and conditions for doing business. The 
point to this example is that undefined processes generally result in uninformed 
process participants and uncertain expectations.  

The Need for Agile Business Processes 

Although implementing well-defined, optimized processes is a sound business practice, 
organizations need to be able to respond to change, and furthermore, leverage change 
for competitive advantage. Instituting rigidly formal processes can amount to cement 
overshoes for even the most ostensibly efficient organization. Even looking for some 
happy medium solves nothing as well—after all, what company wants a mixture of 
uncontrolled activities and draconian processes? There’s got to be a better approach to 
leveraging technology for process automation!  

For decades, technology has solved various pieces of the business process puzzle. 
After all, most enterprise applications address some process or another. For example, 
Sales Force Automation applications addressed the sales process and Supply Chain 
Management systems followed goods from supply to delivery. Embedding such 
business process automation directly in enterprise applications had its downside, 
however. Packaged application implementations typically resulted in siloed processes, 
limiting flexibility and reliability. Organizations had to execute their processes the way 
that the application vendors said they should, or undergo expensive and risky 
customization that makes upgrading and maintaining the packaged application 
cumbersome and often overbearing.  

Today, organizations require a way to separate the process layer from the underlying 
applications, so that the business can own and control their processes directly, 
providing the desired flexibility and reliability. As today’s businesses move to achieve 
this agility goal, however, they struggle with a massive dilemma: formalize your 
business processes to the level where everything is well defined, and you end up with a 
rigid, uncompetitive corporation that’s unresponsive to change, or don’t formalize your 
processes and end up with an uncontrollable mess that wastes money and pleases 
customers only by accident, if at all. Clearly, we need to identify some way out of this 
dilemma in a way that’s both controllable and flexible.  

The Evolution of Business Process Management 

The way out of that dilemma, like so many seemingly intractable problems, depends on 
IT. Yet companies have applied IT to the problem of business process for many years, 
so to understand where to go next, let’s take a look at the history of Business Process 
Management (BPM). The Business Process Re-engineering (BPR) push in the early 90s 
was a clear starting point for today’s focus on BPM. However, rigid systems and IT 
architectures hindered BPR and made it difficult for IT departments to keep up with the 
advances the business side wanted to make in improving their processes. The process 
measurement tools and strategies that methodologies like Six Sigma provided didn’t 
take into account tightly-coupled, hard-coded, monolithic IT systems that supported the 
processes. Making a change on a paper-based process map seemed simple but 
implementing that change on the IT side might equate to thousands of person-hours 
and hundreds of thousands of dollars.  

Today, BPM has a new opportunity to make a significant impact on the way 
organizations run. Technology advancements have improved the IT landscape, making 
it much more process innovation friendly. As a result, software vendors have introduced 
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many process definition, execution and optimization tools that connect more 
completely with IT systems to align business and IT strategies, closing the gap between 
innovative process design and implementation. 

Process modeling concepts like process maps have also been around for many years. 
Whether using a large wall with several slips of paper or a computer-based process 
modeling engine with templates and design palettes, a process model describes a 
process. Either way, a process map is a process modeling tool that illustrates how to 
get from point A to point B, the start and end of a process. Process maps have many 
forms, and process modeling has many frameworks, but they all have process 
definition as the goal. Business users and process owners can use such process 
modeling tools in a collaborative environment to document and disseminate process 
descriptions.  

While the resulting process maps are well-suited for communicating the desired 
process, they do little to drive the process and ensure that the organization executes it 
according to plan. Hence, tying the process map to the workflow or process engine is 
essential. In IT terms, a workflow system executes transactions or events as people 
define them. A workflow engine ideally automates standard tasks to save time and 
money. Workflow engines have evolved into full-service process engines that address 
long-running processes with human intervention, for example, by processing an 
application by linking process models to process execution. Process engines can take 
many forms and can execute a variety of process formats including standards like 
Business Process Execution Language (BPEL) and XML Process Definition Language 
(XPDL). BPEL orchestrates business processes using Web Services, while XPDL 
describes an entire process, including models, execution and monitoring controls.  

The Business Process Lifecycle 

Business process modeling, however, is only the first step in achieving the agility 
benefits of BPM. BPM Suites have emerged to address the full process lifecycle which 
encompasses process modeling, execution, management and analysis, as shown in the 
figure below: 

The Business Process Lifecycle 

 
Source: Software AG 

Model Execute Manage 

Optimize 

 

Define activities, roles, 
rules, actions and 
sequences. 
Create graphical 
models (e.g., BPMN). 

Automate sequences of 
activities. 
Integrate systems to 
complete tasks. 
Assign tasks according 
to defined flow. 

Monitor activities via 
dashboards. 
Adjust flows, if 
necessary, to meet 
KPIs or reflect current 
conditions. 

Identify bottlenecks and opportunities for improvement. 
Simulate changes and recognize benefits. 
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Once the organization has modeled specific processes, they can leverage the execution 
capabilities of the BPM Suite to conduct the actual automation of the steps in the 
process. In addition, it’s important for the BPM Suite to manage those processes, both 
for operational visibility into the workings of the underlying applications, and also for 
business visibility into the key performance indicators (KPIs) that the business cares 
about. Finally, the business process lifecycle includes the optimization of processes, 
which provides analysis of process instances to provide one source of business change 
that feeds back into the modeling step to address improvement initiatives. 

II. SOA: Essential Enabler of BPM 

BPM suites that manage the process lifecycle can contribute in large part to 
organizations’ efforts to become more agile. But no piece of software alone will fully 
enable such agility. The problem is that part of the challenge of moving to systems that 
are inherently flexible is that it requires a shift in the way that organizations think about 
their IT resources and how they develop and integrate business functionality. It is far 
simpler to implement, install, and deploy a system in isolation and then think about 
how to connect it to other systems in the enterprise after the fact, than it is to come up 
with an approach ahead of time that will factor in the need for flexibility.   

Furthermore, if we simply add BPM to the point-to-point integration environment, we’ll 
have the same problems that we had in the past, in essence, adding more complexity 
to an already overly complicated infrastructure. In fact, the movement to systems that 
are flexible and agile requires a sea change in thought. That new way of thinking about 
organizing existing IT resources to support the business’s need for ongoing flexibility is 
Service-Oriented Architecture (SOA). 

SOBAs: Applying SOA to BPM  

Fundamental to SOA is a separation between the business requirements and logic on 
the one hand, defined in the form of business processes, and the technology on the 
other, consisting of the infrastructure that underlies the Services layer of abstraction. In 
a properly architected SOA implementation, business Services represent the data and 
processes available to the business and the core functionality of the underlying 
systems. People then compose Services into Service Oriented Business Applications 
(SOBAs) that implement business processes, configure SOBAs based upon the 
applicable business rules and policies, and then expose the SOBAs to allow other users 
to compose new SOBAs with them. The implementation of a BPM Suite thus becomes a 
SOBA modeling, execution, management, and optimization platform. 

The only way to satisfy an organization’s increasing need for business agility is by 
making this shift to an environment that meets requirements in a flexible and 
adaptable manner. One of the most important benefits of SOA is the ability to create 
new SOBAs from existing Services. In other words, Service reuse becomes the central 
theme, rather than application integration. As they create new Services that they can 
reuse within new SOBAs, organizations can realize significant return from their SOBA 
investment, in terms of both cost efficiencies as well as other sources of business 
value. As a result, the economics of SOBA improve over time, as companies build and 
reuse an increasing number of Services. 

SOBAs emphasize user productivity by bridging functionality that resides in disparate 
applications through a user interface that delivers process-focused capability to the 
desktop. Rather than logging into multiple applications or manually transferring data 
from one system to the next to translate data into a different context, a single, 
dedicated interface can guide users through the information and provide it in the 
appropriate format. In this way, SOBAs can combine functionality from multiple 
applications and also add functionality to enable an end-to-end process.  
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A great example of an ideal use of SOBAs is in a call center where a user needs instant 
access to all of the information about a customer, which might exist in one to many 
places. Currently, they may have to use multiple applications to get these data – but 
what they really need is a single view of those data – a single view of the customer, 
account, or application to supply the necessary information. Neither the caller nor the 
call center agent needs to know the complexities of the IT systems that underlie the 
information. A SOBA can use the customer ID, for example, to access the records 
related to the caller’s inquiry. Using a single interface, and often, a single screen, the 
agent can supply the necessary guidance to close the call more efficiently and, 
hopefully, more effectively. Furthermore, should the call center manager identify a 
change to the SOBA that will reduce call times, making the change is a straightforward, 
efficient effort that delivers agility while lowering business risk. 

Another important benefit to the seamless interactivity between packaged applications, 
legacy systems and knowledge workers that SOBAs enable is improved visibility within 
and across a process which enables organizations to make better decisions everyday. 
Rather than technology determining decisions, technology can enable business users 
to make decisions by providing historical and real-time data. As a result, SOBAs 
improve the entire business process lifecycle, including the management and 
optimization of processes. 

A Service-oriented approach to business process automation provides agility for the IT 
interactions that enable information retrieval, system updates, verifications, and 
system interactions. By Service-enabling routine tasks and system-to-system 
transactions, IT teams can deliver more reliable processes IT teams can also enable 
their business customers to insert these Services into process models.  

In addition to business agility, there is another clear business driver for taking this 
Service-oriented approach to business processes: user empowerment. The point of 
SOA isn’t to empower a small group of technical people. On the contrary, the goal of 
both SOA and BPM is to put powerful tools into the hands of all individuals within the 
business, so they can leverage those tools to be more productive and more efficient. 
User empowerment, however, is a two-edged sword: empowerment without adequate 
control can lead to anarchy. Providing both for agility and user empowerment balanced 
with the corporate need for control and management is the central theme of the 
changes facing IT organizations around the world today. 

SOA Governance: Balancing User Empowerment 

Composition and configuration is how the business updates a SOBA, once the Services 
that feed the SOBA are in place. SOBA configuration includes any change the business 
user would like to make, from the simplest adjustment of parameters to the most 
complex reorganization of business-critical processes. The user interface this 
knowledge worker uses, therefore, must leverage the combination of the process 
definition, SOA and a comprehensive governance framework that guarantees that 
nobody will make changes to SOBAs that violate corporate policies. 

A governance framework provides an infrastructure for creating, communicating, and 
enforcing corporate policies across the organization. IT governance in particular is a 
hotbed of activity today, not only because it’s vitally important for companies to govern 
their IT operations, but also because the business calls upon IT to provide governance 
tools to the business at large. As companies implement SOA, it’s no surprise that 
Service-oriented approaches to IT governance increasingly receive the focus of 
attention. In fact, the concept of governance is drawing substantial attention in 
corporate boardrooms and technical meetings alike, as companies struggle with 
complex regulatory compliance pressures, increasing globalization, enhanced 
competition, and the maturation of their markets. As a natural consequence, the 
concept of SOA governance is in the center of the spotlight today. 
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SOA governance has two related but different definitions: first, how to provide for 
governance of SOA initiatives within the context of IT, and second, how the transition to 
Service-oriented approaches affects the broader area of corporate IT and process 
governance. IT governance describes how people entrusted with the authority over 
some aspect of the business will consider IT in their supervision, monitoring, control 
and direction of that business entity. IT governance is an integral part of enterprise 
governance and consists of the leadership and organizational structures and processes 
that ensure that the organization’s IT sustains and extends the organization’s 
strategies and objectives.  

As the IT resources business users require become more flexible and generally better 
able to meet an increasingly broad range of business needs, IT becomes inextricably 
intertwined in the daily operations of the business. In such a situation, enterprise 
architecture becomes a critical enabler of governance, and as companies adopt SOA as 
enterprise architecture, SOA governance becomes the primary way that companies can 
establish principles for the control of their organizations. 

SOA governance focuses on the creation, communication, and enforcement of Service 
policies to monitor their impact on business processes. Service policies are metadata 
that consist of a set of constraints and capabilities that govern how Services and their 
consumers interact. Simple policies typically include rules describing who can access a 
Service and what credentials they need, how messages should be routed to the 
Service, and what service-level agreements (SLAs) apply to the Service. SOA 
governance applies to all of the artifacts of SOA, including process models and the 
components that underlie the Services.  

SOA governance requires that organizations take business policies, typically in written 
form, and transform them into rules that can help automate the process of validating 
and enforcing compliance with those policies in both design time and runtime 
environments. Companies must then manage policies through their entire lifecycle. In 
general, policy lifecycle management within SOA focuses on ensuring the quality, 
performance and applicability of available Services, enabling Service consumers to 
discover and reuse Services as well as other artifacts, managing Service versions, 
handling the security of Services and other SOA artifacts, and assessing and managing 
the impact of change across all Service consumers. Managing policies also includes 
providing visibility into whether people are following policies, as well as handling policy 
infractions. Such policy management tasks are also an inherent aspect of IT 
governance, as well. 

In general, the approach companies should take to prevent their employees from 
destroying their SOBAs, therefore, is to implement a governance framework. Just as no 
business would risk allowing any of its employees to assemble and reassemble 
business processes with no controls in place, they want to ensure that the resulting 
SOBAs followed corporate policies. 

III. Service-Oriented Business Process Management with Software AG 
Crossvision  

Software AG’s Crossvision SOA suite enables the creation, execution, management and 
governance of business processes. Crossvision also modernizes legacy systems, a core 
strength of Software AG. Crossvision leverages SOA principles to adapt to customer 
needs, integrate flexible business processes and enable a process-driven approach to 
SOA. 

Crossvision is process-centered, and focuses on tools for business analysts, architects 
and developers. Built on a pluggable architecture, Crossvision enables each role in the 
organization to be productive on its own and yet exchange models, enabling 
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organizations to incrementally implement new processes to meet business 
requirements and in a way that IT can implement. Crossvision ensures all assets and 
systems, including legacy, partner, best-of-breed or home-grown, receive equal priority 
within the SOA implementation. Crossvision also leverages open standards and 
promotes creative collaboration across all departments within the organization. 

The Crossvision suite contains six components: 

 Crossvision Application Composer – enables the rapid development of new 
business applications from existing systems. Application Composer provides 
for the creation of SOBAs by composing Rich Internet Applications out of 
existing services and components. Application Composer allows organizations 
to generate composite applications which utilize BPEL as well as AJAX. 
Application Composer takes a model-driven approach to AJAX, simplifying its 
implementation and maintenance. 

 Crossvision Business Process Manager (powered by Fujitsu Ltd.) – coordinates 
the flow of business processes. Business Process Manager provides the agility 
to model, execute, and optimize business processes and then measure the 
results. 

 Crossvision Service Orchestrator – creates new business Services from 
existing technical systems by transforming existing Services and messages via 
composition and orchestration. 

 Crossvision Information Integrator – combines data from different systems into 
a single view. Information Integrator enables the management and 
consolidation of data, the definition of dependencies, and the publication of 
business Services based on semantic approaches.  

 Crossvision Legacy Integrator – integrates existing assets and exposes existing 
systems as Services. Legacy Integrator encapsulates functionality, extends 
usability and maximizes leverage of IT assets. 

 CentraSite – manages and governs the SOA environment. 

CentraSite: Keystone for SOA Suites like Software AG’s Crossvision 

 
Source: Software AG 

CentraSite: Keystone of the SOA Implementation 

Software AG and Fujitsu teamed to develop CentraSite, a core component of the 
Crossvision suite. CentraSite supports the Service lifecycle in the SOA implementation 
and provides transparency, collaboration, Service utilization, lifecycle management, 
change management and governance to the SOA implementation.  
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CentraSite acts as a Web Services and SOA asset management platform, holding all 
metadata assets, and offering reports on usage. CentraSite incorporates an asset 
registry, which allows companies to reuse all SOA assets including Web Services, 
process models, Service orchestrations, etc.. CentraSite also increases collaboration 
between IT and business users by putting access and analysis tools into the hands of 
business analysts, architects and developers. The Crossvision SOA Suite leverages 
CentraSite’s standards-based UDDI and JAX-R interfaces to discover Web Services and 
enable their composition into SOBAs. 

CentraSite is the backbone that integrates all crossvision components, as shown in the 
figure on the previous page. CentraSite collects the metadata from all components and 
assets that these products create, such as Web Services metadata, process models, 
information models and Web Services orchestration metadata. CentraSite also 
provides reporting functionality and an impact analysis interface to provide discovery, 
promote reuse and ensure reliability of SOA assets. Crossvision is fully integrated with 
CentraSite but it’s also possible to use CentraSite to centralize SOA artifacts from other 
systems including third party process modeling tools, business rule engines, runtime 
governance frameworks, security and testing tools, etc.  

IV. The ZapThink Take 

For decades, technology has solved various different pieces of the business process 
puzzle. Indeed, hundreds of products on the market enable companies to translate 
their business processes into tasks that an IT system can implement. Such traditional 
process modeling solutions often present a flowchart-type visual interface or natural 
language business rules that enable slightly less technical businesspeople or their 
proxies in the IT organization to build a representation of the business process in a 
step-by-step fashion and then attach individual activities in a process to the company’s 
operations. 

However, this approach to business process development and creation often suffers 
because the person who is responsible for creating the representation of the process 
doesn’t know all the details of the systems involved in the process in sufficient depth, 
doesn’t have visibility to how a business process is actually working in the company, 
and/or doesn’t have knowledge of the whole process from end to end. As a result, most 
business process definition exercises often produce little more than “shelfware”—that 
is, they end up creating nothing more than writing on paper that represents either the 
business process as it used to be or the business process as it’s supposed to be, but 
not the business process as it actually is or will be. 

It is the role of IT to support business process automation in a flexible, agile manner, 
but in many organizations, IT serves more as an impediment than as an enabler of 
agility. Packaged applications have provided many advantages in automating 
processes but they’ve also constrained the ability to innovate. Following the templated 
approach dictated by applications make it difficult and expensive to differentiate how 
each organization achieves its goals. And, in the competitive, global economy, 
differentiation can make determine who succeeds and who doesn’t. Who wants to run 
their business on a template? Sure, it may be a best practice but aren’t templates just 
starting points from which we want to innovate?  

Agility in processes and systems is the key to innovation. This flexibility demands an 
architecture that can change with the times, processes that can be enhanced over-and-
over as new ideas, new strategies and new capabilities emerge. To be nimble enough 
to leverage change for competitive advantage requires well-defined processes, visibility 
to track productivity and loosely coupled systems that can adapt at the speed of 
business. SOA-enabled BPM is today’s best hope for achieving this agility. 

 

Agility in processes 
and systems is the 
key to innovation.  
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