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Abstract 
Companies are quickly realizing that doing Service-Oriented Architecture 
(SOA) right means more than simply picking a set of tools and 
implementing some code. Indeed, companies are now clamoring for 
more information and guidance on SOA best practices, which has led to 
an upswing in the market for Enterprise Architecture-focused training 
and mentorship. 
 
To address a growing demand, Web Age Solutions has put together a 
comprehensive SOA training program for managers, architects, and 
developers.  Some highlights from this curriculum include high-level 
executive training, hands-on technical courses for both developers and 
testing personnel, and deep best practice instruction for architects.Their 
SOA courseware falls into four general tracks: SOA discovery, SOA 
strategy, SOA application development, and SOA optimization, enabling 
Web Age to offer a set of courses for any individual or organization who 
wishes to improve their knowledge of and capabilities with SOA. 
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Meeting the Need for SOA Training 

ZapThink has long espoused that Service-Oriented Architecture (SOA) is not something you 
buy, it’s something you do. SOA is, after all, architecture. As such it is a set of emerging best 
practices that individuals across the enterprise must follow in order for the organization to 
achieve the broad, agility-related business benefits that SOA promises. For most 
organizations, therefore, success with SOA requires skilled personnel who understand how 
various SOA best practices affect their jobs, be they in management, architecture, 
development, quality assurance, operations, or business analysis areas. Many companies hire 
external consultants to round out their skill sets, to be sure, but for most organizations 
seeking to implement SOA, the burden falls on internal resources. For that reason, training is 
often a key requirement for firms looking to be as successful as possible with their SOA 
initiatives. 

For this reason, ZapThink provides SOA training, and also works with a handful of training 
firms around the world that offer complementary training solutions to their clients. One such 
firm is Web Age Solutions. Web Age Solutions is a training, mentoring and consulting firm with 
US offices in New York City, Philadelphia, Dallas, Miami, and Orlando, and Canadian offices in 
Toronto, Calgary, Vancouver, and Ottawa. The focus of their business is in the US and Canada, 
with other locations as requested by clients. In the US, Web Age offers 90% of their training at 
their clients’ sites, 5% via virtual delivery, and the remainder via scheduled, open enrollment 
courses, mostly in Canada.  

The founders of Web Age Solutions come out of IBM, with technical experience creating high-
volume transactional systems in a J2EE environment. They initially started Web Age as a 
consulting company, but soon entered the training arena. They’ve been teaching Web 
Services since 2002, and added SOA courseware soon after. They have a Fortune 500 client 
base, including 40 out of the Fortune 100.  

Web Age offers not only technical training courses, many centering on IBM technologies, but 
also including a range of architectural and management-level courses that include substantial 
depth in SOA training. The company offers IBM technology-based training for a developer 
audience as well as Oracle and .NET-based courses, and they leverage industry-standard 
methodologies to help their clients build efficient eBusiness systems as well. The company 
provides mentoring programs that support rapid development efforts and support those 
offerings with a range of consulting services, from initial advisory to full implementation of 
eBusiness strategy. 

SOA Training from Executives to Developers 

Web Age Solutions approaches their SOA training with the perspective that SOA provides a 
more agile means for integrating information systems and facilitates a process-centric 
alignment between business and technology.They have curriculum development experts on 
staff who understand the learning process as well as SOA adoption stages. Leveraging these 
capabilities, they have created a wide range of SOA training and mentoring services. 

Thank you for reading ZapThink research! ZapThink is an IT advisory and analysis firm that provides 
trusted advice and critical insight into the architectural and organizational changes brought about by the 
movement to XML, Web Services, and Service Orientation. We provide our three target audiences of IT 
vendors, service providers and end-users a clear roadmap for standards-based, loosely coupled 
distributed computing – a vision of IT meeting the needs of the agile business. 
 
Earn rewards for reading ZapThink research! Visit www.zapthink.com/credit and enter the code 
WAGESOL. We’ll reward you with ZapCredits that you can use to obtain free research, ZapGear, and 
more! For more information about ZapThink products and services, please call us at +1-781-207-0203, 
or drop us an email at info@zapthink.com. 
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Web Age trains people in a broad range of job roles, including architects, developers, 
business analysts and individuals at various levels of technical and business management. 
However, Web Age’s roots are in application development, so the core of their SOA training 
approach is as software development best practices that support business process 
automation and integration. Additionally, Web Age’s SOA curriculum addresses several open 
standards and specifications relevant to SOA, including: SOAP, WSDL, UDDI, BPEL, WS-
Security, WS-Policy, SCA, and SDO. 

Web Age’s SOA offerings follow the phases of the traditional software development lifecycle: 
requirements, analysis, design, implementation, and testing. SOA-relevant courses they are 
currently offering include: 

 Business process modeling and requirements gathering 

 SOA architectural design and best practices  

 Hands-on Web Service development  

 Managing SOA teams and initiatives  

 Executive and strategic SOA overview 

 Implementing SOA governance 

 Service-oriented architecture and design 

Each of these courses falls in one or more educational tracks that provide students with a set 
of courses that follow a particular sequence. Web Age offers four tracks: the SOA Discovery 
Track, the SOA Strategy Track, the SOA Application Track, and the SOA Optimization Track. 
Web Age’s SOA Discovery Track helps companies to evaluate SOA and the implications of 
adopting SOA within their enterprise. It includes separate courses for executives and 
managers, as shown in the diagram below. 

The SOA Discovery Track 

 
Source: Web Age Solutions 

Web Age’s SOA Strategy Track supports organizations that have decided to move ahead with 
one or more service oriented initiatives and are looking for strategic SOA guidance. This track 
begins with the SOA for architects course, and also includes SOA governance, as does the 
SOA Discovery Track. The SOA Strategy Track appears in the figure below. 
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The SOA Strategy Track 

 
Source: Web Age Solutions 

Web Age’s third track is the SOA Application Track, which equips technical teams with the 
skills and tool-specific experience necessary to build reusable Services and agile business 
processes. It begins with the SOA developer’s bootcamp, and leads to tool-specific offerings 
as well as SOA testing, as shown in the diagram below: 

The SOA Application Track 

 
Source: Web Age Solutions 

Finally, Web Age’s SOA Optimization Track covers a broad range of SOA best practices, also 
including SOA testing, as shown in the figure below: 

The SOA Optimization Track 

 
Source: Web Age Solutions 

Most of the courses consist of lectures followed by labs. In the developer’s bootcamp, the 
proportions are 45% lab and 55% lecture. The labs start with pen and paper exercises, and 
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then leverage a tool of the customer’s choice (for example, from IBM, BEA, Oracle, Microsoft, 
or others). Web Age crafted the hands-on exercises to be point and click, where students 
need only a rudimentary knowledge of programming. Each five-day class has a book of up to 
300 pages. 

 
Web Age Solutions SOA Training, Mentoring & Consulting 

Overview:  

Web Age Solutions offers a full range of SOA training solutions, as well 
as mentoring and consulting offerings. They have organized their SOA 
training into four tracks, in order to provide in-depth SOA knowledge to 
various people within the organization, from executives to developers. 

Capabilities:  

Web Age Solutions offers the following capabilities: 

 Broad-based skills development leveraging SOA best 
practices. 

 Role-specific training for architects, developers, business 
analysts, managers, and executives. 

 Four SOA Education Tracks, including Discovering SOA, 
Strategizing SOA, Applying SOA, and Optimizing SOA. 

 Project-based mentoring as well as SOA design consulting. 

Key Differentiators: 

 A strong focus on SOA training. 

 A complete offering for SOA training that encompasses 
management, architecture, and technical levels. 

 Internally created content, which enables them to offer deeper 
knowledge transfer. 

Value Propositions: 

 Training that is both comprehensive and focused. 

 End-to-end coverage of SOA concepts. 

 A customizable curriculum for clients who require it. 

 

The ZapThink Take 

The SOA training available on the market today is of widely varying quality and depth. Many 
SOA training firms specialize in some particular aspect of SOA, or in a specific audience. Many 
firms focus only on development-centric issues, arguably entirely missing the forest for the 
trees. Other firms, ZapThink included, focus on SOA for architects. 

Web Age Solutions, however, has bridged the gaps among three diverse audiences of 
executives, architects, and developers to offer a broad-based SOA training offering. They can 
inform executives and other managers, as well as provide the hands-on technical depth that 
developers require. And while their greatest depth is in IBM technologies, they are basically 
vendor neutral, in that they are able to offer SOA training that leverages a variety of different 
vendors’ tools. 
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Profile: Web Age Solutions May 2007 
Funding:  

Privately held, self-funded 
CEO:  

Tapas Banerjee 
Founded: 

1999 
Employees: 

25 
Offerings: 

Comprehensive SOA training for a wide audience, as well as 
mentoring and consulting offerings 

Address: 
413 Johnson Street 
Suite 204 
Jenkintown PA 19046 

URL: 
http://www.webagesolutions.com 

Phone:  
215-517-6540 

Contact:  
Kyle Gabhart, SOA Practice Lead 
kyle.gabhart@webagesolutions.com 

 

Related Research 

 Online Business Systems ZapNote (ZTZN-1213) 

 Adea Solutions ZapNote (ZTZN-1173) 

 ThoughtWorks ZapNote (ZTZN-1170) 
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About ZapThink, LLC 
 

ZapThink is an IT advisory and analysis firm that provides trusted advice and critical insight 
into the architectural and organizational changes brought about by the movement to XML, 
Web Services, and Service Orientation. We provide our three target audiences of IT vendors, 
service providers and end-users a clear roadmap for standards-based, loosely coupled 
distributed computing – a vision of IT meeting the needs of the agile business. 

ZapThink helps its customers in three ways: by helping companies understand IT products 
and services in the context of Service-Oriented Architecture (SOA) and the vision of Service 
Orientation, by providing guidance into emerging best practices for Web Services and SOA 
adoption, and by bringing together all our audiences into a network that provides business 
value and expertise to each member of the network.  

ZapThink provides market intelligence to IT vendors and professional services firms that offer 
XML and Web Services-based products and services in order to help them understand their 
competitive landscape, plan their product roadmaps, and communicate their value 
proposition to their customers within the context of Service Orientation.  

ZapThink provides guidance and expertise to professional services firms to help them grow 
and innovate their services as well as promote their capabilities to end-users and vendors 
looking to grow their businesses.  

ZapThink also provides implementation intelligence to IT users who are seeking guidance and 
clarity into the best practices for planning and implementing SOA, including how to assemble 
the available products and services into a coherent plan. 

ZapThink’s senior analysts are widely regarded as the “go to analysts” for XML, Web Services, 
and SOA by vendors, end-users, and the press. Respected for their candid, insightful opinions, 
they are in great demand as speakers, and have presented at conferences and industry 
events around the world. They are among the most quoted industry analysts in the IT industry, 
and their recent book, Service Orient or Be Doomed!, is the leading book on the business 
concept of Service Orientation. 

ZapThink was founded in October 2000 and is headquartered in Baltimore, Maryland. Its 
customers include Global 1000 firms and government organizations, as well as many 
emerging businesses. Its analysts have worked at such firms as IDC, marchFIRST, and 
ChannelWave, and have sat on the working group committees for standards bodies such as 
RosettaNet, UDDI, and ebXML. 

Call, email, or visit the ZapThink Web site to learn more about how ZapThink can help you to 
better understand how SOA will impact your business or organization. 
 
ZAPTHINK CONTACT: 
ZapThink, LLC 
108 Woodlawn Road 
Baltimore, MD 21210 
Phone: +1 (781) 207 0203 
Fax: +1 (815) 301 3171 
 info@zapthink.com 
www.zapthink.com  
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