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AbstractAbstractAbstractAbstract    
The need for business agility is compromised by the inability of existing 
IT architectures to deal effectively with change. Companies need to 
move from their current tightly-coupled, inflexible, and costly IT 
infrastructures to architectures that are more flexible, loosely coupled, 
and enable efficient and effective reuse of previous IT investments. The 
movement to Service-Oriented Architectures (SOA) and Service-Oriented 
Business Applications (SOBA) promise to solve the seemingly 
intractable problem of business agility by providing a means by which 
business functions and processes can be consumed as “on demand 
services”. 
 
While SOA sounds simple and straightforward in concept, implementing 
SOA and realizing its primary business benefits is complex and difficult 
in practice for most businesses. The real complexity comes in trying to 
achieve practical loose coupling and semantic interoperability in the 
face of IT heterogeneity. To address these needs, Webify Solutions aims 
to provide solutions for emerging Service-oriented Business Applications 
(SOBA) with their SOBA Suite and SOBA Fabric that provides “on 
demand” business collaboration for the insurance and health care 
industries. 
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Business Agility through Service Oriented Business ApplicationsBusiness Agility through Service Oriented Business ApplicationsBusiness Agility through Service Oriented Business ApplicationsBusiness Agility through Service Oriented Business Applications    

One of the truisms of business is that the only constant is change. Companies continuously 
cope with a number of forces that impose changing requirements on their systems: changing 
regulatory requirements, mergers and acquisitions, new and emerging technologies, evolving 
competitive and customer needs, and desire for increased operational efficiency and 
optimized profit. As such, IT systems and the individuals that manage them are under 
constant stress to meet those changing requirements effectively. This need for business 
agility is compromised by the ineffectiveness of existing IT architectures to deal with change. 
Companies need to move from their current tightly-coupled, inflexible, and costly IT 
infrastructures to architectures that are more flexible, loosely coupled, and enable efficient 
and effective reuse of IT investment. 

The movement to service-oriented architecture (SOA) promises to solve the seemingly 
intractable problem of business agility by providing a means by which business functions and 
processes can be consumed as “on demand services” that can be dynamically composed and 
combined as business needs change. SOA abstracts the complexities of the data flow by 
making the components of a Business Service transparent to requesting parties. In fact, SOA 
offers such potential to change the way that applications are developed, run, and managed 
that an entirely new class of application, the service oriented business application (SOBA), is 
emerging.  

SOBAs are service-based applications in which all functions are defined as independent 
coarse grained, enterprise-grade Web services (called Business Services) which can be 
assembled and executed “on demand” to form business processes that span enterprise 
boundaries. SOBAs, and the SOA on which they are based, give enterprises a more rapid, cost 
effective way to integrate heterogeneous processes, systems, and third-party services within 
and across enterprise boundaries.  

However, architecture by itself is not enough to guarantee that the loose coupling, coarse 
granularity, and reuse objectives sought by businesses will be achieved. In particular, 
companies struggle with data and semantic-level integration challenges as well as the need to 
build reliable processes that span organizations and heterogeneous technologies. As such, 
businesses today seek a platform that provides the architectural underpinnings along with 
semantic integration and business process-specific interoperability to enable a true on 
demand enterprise.  

Webify SOBA SuitesWebify SOBA SuitesWebify SOBA SuitesWebify SOBA SuitesTMTMTMTM and SOBA Fabric and SOBA Fabric and SOBA Fabric and SOBA FabricTMTMTMTM        

Based in Austin, Texas, Webify Solutions develops and markets industry-specific SOBA 
SuitesTM  for the healthcare (payer)  and insurance markets, as well as the underlying  Webify 
SOBA FabricTM on which they are built.  These products allow healthcare payer and insurance 
organizations to integrate best-of-breed applications, legacy systems, and third party services 
within and across enterprise boundaries.  

SOBAs are loosely coupled business applications in which all functions are defined as 
independent, semantically-aware business services.  A Business Service can be any business 
process, transaction, or business function that is made available over a network, either 
internally within an enterprise or externally to customers, employees, or partners using Web 
service (SOAP, WSDL, UDDI) and industry semantic standards (ACORD, HIPAA, HL7 etc).   
Business services are assembled and executed in sequence to form distributed business 
processes and new business models. 

Webify’s product strategy uses SOBAs to initially “jumpstart” an enterprise toward the 
business benefits of SOA around a single discrete business process, while offering the 
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vertical-specific SOBA FabricTM product as a long term migration path to cover business 
processes that cover an entire business segment such as Claims Processing or Rate-Quote-
Issue.  

SOBAs effectively monetize service-oriented architectures by delivering measurable business 
value through business applications that fully leverage the capabilities of SOA. These SOBAs 
enable businesses to build agile, flexible, and loosely coupled solutions that integrate 
processes, applications, and third party service providers such as claims processors, call 
centers or credit bureaus in a way that drives down costs and increases agility in the context 
of continuously changing business requirements.  

For example, property and casualty Insurers are continually seeking to roll-out new value-
added product and services to their agents and brokers in an effort to become their insurer of 
choice for new business. However, a rapidly changing market and a constant flux of new 
products make timely product and service introduction costly and resource intensive. Webify 
SOBAs provide competitive advantage to insurers by leveraging reusable Business Services 
around ACORD standards to rapidly launch new transactional services around billing, policy, 
commissions, and claims for consumption through both browser and direct machine-machine 
connections. 

 

Figure 1. Webify IndustryFigure 1. Webify IndustryFigure 1. Webify IndustryFigure 1. Webify Industry----Specific SOBAs and the Webify SOBA FabricSpecific SOBAs and the Webify SOBA FabricSpecific SOBAs and the Webify SOBA FabricSpecific SOBAs and the Webify SOBA Fabric™    

In addition to basic SOA capabilities, the Webify SOBA Fabric™ provides a domain-specific 
business services catalog and a semantic services broker to promote the rapid assembly, 
deployment, and execution of rich business processes and transaction flow within and beyond 
the enterprise boundary.   

Webify SOBA Fabric™ is sold as an add-on to IBM WebSphere platform and is certified as 
"IBM On Demand Optimized". It is sold in two versions: Webify SOBA Fabric™ for Healthcare 
and Webify SOBA Fabric™ for Insurance. Collectively, these capabilities enable a more 
complete SOA runtime offering that allow SOBAs to effectively span enterprise boundaries 
and address areas of business process provisioning transaction personalization, and what 
Webify calls a “semantic dial tone” so XML messages that leverage industry standards such 
as ACORD, HL7, and HIPAA can be exchanged at the business process level. The company 



ZapThink ZapNote: Webify Solutions  March 2005   

Copyright © 2005, ZapThink, LLC  4 

ZapThink, LLC  11 Willow Street, Suite 200 Waltham, MA 02453 info@zapthink.com  www.zapthink.com

has gone well beyond the traditional SOA deployment by addressing these key challenges for 
SOA implementations:  

 The need for SOA solutions to span multiple organizations and enterprises. 

 The need for service personalization and provisioning capabilities within SOA. “One 
size fits all” SOA runtime environments rarely work well.  

 The need for business process orchestration to integrate people and complex 
processes, rather than simply applications. 

 Self-service provisioning to minimize the need for manual or custom systems 
integration, especially for small and mid-size businesses.  

 The need for semantic interoperability required for healthcare and insurance 
business process-level interoperability.  

 The ability for companies to incrementally roll-out business processes as multi-modal 
services that can be consumed via a browser, B2B, or fax interface.  

To solve these challenges, Webify pursued a vision called business ecosystems or Business 
Services Networks (BSNs), in which companies publish Business Services in a cross-
organization registry that users can consume into their own business processes, and on top of 
which they can incrementally build their own Business Processes. To maximize reuse, the 
published services can be personalized for many different types of users, self-provisioned to 
work with existing systems, orchestrated to automate core business processes, and 
authenticated and authorized for secure, role-based access.  Furthermore, those services can 
be augmented with semantic information so that they can be easily integrated with third-party 
business processes.  

The Webify solution is centered on their PRISM Technology TM (which stands for Performance, 
Reliability, Interoperability, Security, and Manageability}, which provides the following core 
capabilities:  

 Business services that are self-configuring, coarse-grained, application-level Web 
services, and are architected to plug and play at the business process level using 
industry-standard business semantics such as ACORD, HL7, and HIPAA. A 
personalization component indicates user interface, security, connection style, and 
other policies stored in a profile that is accessed at runtime on a per-consumer basis.  

 Runtime management capabilities that facilitate access to Services in an “on-
demand” fashion. Content, context, and contract determines run-time binding. 

 Industry-specific semantic metadata and Service Level Agreements (SLAs) that the  
company calls a “semantic dial tone” that use standardized XML business 
vocabularies and industry specific service personalization  

 Dynamic provisioning and service personalization so that subscribers can quickly 
customize a business service to work with their systems and processes, leveraging a 
Business Services catalog. 

 Industry-wide Business Services Catalog based on UDDI v3 that supports dynamic 
discovery and composition tailored to industry requirements.  

 Multi-modal interaction with the services through a unified interface that users can 
consume through portals, machine-to-machine connections, or other communication 
methods. 

In essence, PRISM Technology TM provides a semantic services engine around contract, 
personalization, and other capabilities. Webify’s PRISM Technology TM is built to open 
standards, but optimized for the IBM On Demand Environment. Webify has filed 14 patents 



ZapThink ZapNote: Webify Solutions  March 2005   

Copyright © 2005, ZapThink, LLC  5 

ZapThink, LLC  11 Willow Street, Suite 200 Waltham, MA 02453 info@zapthink.com  www.zapthink.com

around the core PRISM technology and states they are working on over ten additional patents 
surrounding this technology. 

In summary, the Webify product line consists of SOBA SuitesTM and SOBA FabricTM, both of 
which are tailored into industry-specific solutions for healthcare (payer) and insurance. Webify 
offers these packaged SOBAs on a license or subscription basis to streamline operations, 
generate new revenue, and comply with diverse regulations. These SOBAs run on top of 
existing, heterogeneous systems and improve business agility and enable new competitive 
strategies. Webify SOBAs are configured, deployed, and managed using the Webify SOBA 
FabricTM , which provides management, reuse, and semantic interoperability at the business 
process-level for SOBAs that span enterprise boundaries. 

 

(continued) 

Thank you for reading ZapThink research! ZapThink is an IT advisory and analysis firm that provides 
trusted advice and critical insight into the architectural and organizational changes brought about by the 
movement to XML, Web Services, and Service Orientation. We provide our three target audiences of IT 
vendors, service providers and end-users a clear roadmap for standards-based, loosely coupled 
distributed computing – a vision of IT meeting the needs of the agile business. 
 
Earn rewards for reading ZapThink research! Visit www.zapthink.com/credit and enter the code 
WEBSOLNWEBSOLNWEBSOLNWEBSOLN. . . . We’ll reward you with ZapCredits that you can use to obtain free research, ZapGear, and 
more! For more information about ZapThink products and services, please call us at +1-781-207-0203, 
or drop us an email at info@zapthink.com. 
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Webify ProductsWebify ProductsWebify ProductsWebify Products    
 

Webify SolutionsWebify SolutionsWebify SolutionsWebify Solutions    Availability: Now Availability: Now Availability: Now Availability: Now     
Overview:Overview:Overview:Overview:  
Webify develops and markets a family of On Demand industry solutions to deliver 
business agility and measurable business value for healthcare (payer) and insurance 
companies. Webify's on demand software solutions are delivering dramatic results for 
leading insurance companies by helping them streamline operations, generate new 
revenue, and comply with diverse regulations. Webify products are sold either under a 
traditional license model or under a rent-to-buy subscription model. 
 
Product Details:Product Details:Product Details:Product Details:  

The Webify SOBA Fabric™ provides core cross-enterprise, process automation 
capabilities: 

 Common Utility Services that support intra- and inter-company business 
processes with registries, process, and content management capabilities. 

 Business Services that enable multi-modal “plug and play” interoperability to 
assemble applications for core business processes such as claims processing, 
policy management, and payment and settlement. 

 Subscriber Services that manage service provisioning and multi-role access to 
business services.  

 Business Service Catalog for service publishing and reuse, and run-time PRISM 
Engine for semantic service brokering  

 

The Webify SOBA Suites consist of packaged SOBAs to address the needs of the 
healthcare (payer) and insurance markets: 

 Webify Healthcare On DemandWebify Healthcare On DemandWebify Healthcare On DemandWebify Healthcare On Demand:::: SOBAs targeted at health insurance payers 
focused on streamlining business processes and transactions with providers, 
members, pharmacies, and other payers. Consists of two SOBA Suites; 
Healthcare Collaboration Management (HCM) suite for payer-provider 
relationship management, and Consumer Directed Healthcare (CDH) suite for 
executing consumer directed healthcare strategies.  

 Webify Insurance On DemandWebify Insurance On DemandWebify Insurance On DemandWebify Insurance On Demand:::: SOBAs targeted at p&c insurance companies 
focused on improving agency relationship management through more timely and 
accurate information delivered to the agent and broker community. Consists of a 
single Insurance Collaboration Management (ICM) suite for centralizing, 
automating, and optimizing "quote to cash" transactions and collaborative 
processes between the agent and the insurance carrier. 

 
Key Differentiators:Key Differentiators:Key Differentiators:Key Differentiators:    

 Personalized, profile-driven service binding 

 Business interoperability via semantic dial tones 

 Industry-specific policies and SOA implementations 

 Multi-modal service implementation 

 Optimized for performance and scalability to IBM WebSphere platform 

 Packaged, industry-specific SOBAs to jumpstart customer deployments 
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The ZapThink TakeThe ZapThink TakeThe ZapThink TakeThe ZapThink Take    

While SOA sounds simple and straightforward in concept, implementing SOA and realizing its 
primary business benefits is complex and difficult in practice for most businesses. The real 
complexity comes in trying to achieve practical loose coupling and reusability in the face of IT 
heterogeneity and cross-enterprise semantic interoperability. As such, a SOA platform that 
provides semantic integration and self-provisioning capabilities goes a long way to solve the 
more complicated aspects of SOA deployment. Webify’s SOBA Fabric™ that powers their 
SOBA SuitesTM  help ease the implementation of SOA, especially within the insurance and 
healthcare (payer) industries.  

The potential benefits for end-users are significant: insurers and healthcare payers can 
potentially save billions of dollars in administrative costs by integrating internal and external 
systems "on demand" into each others real time services for claims processing, eligibility and 
benefits, payment and settlement, and policy administration. 

 
Profile: Webify SolutionsProfile: Webify SolutionsProfile: Webify SolutionsProfile: Webify Solutions    March 2005  
Founded: 2002 
Funding: Privately held, Venture-backed: 

The Entrepreneur’s Fund, Dali Hook Partners, Viventures. 
CEO:  Manoj Saxena 
Employees: 82 
Products / Services: 

 Webify Healthcare On Demand™ 
o Webify Healthcare Collaboration Management Suite 
o Webify Consumer Directed Healthcare Suite 
o Webify SOBA Fabric for Healthcare 

 Webify Insurance On Demand™ 
o Webify Insurance Collaboration Management Suite 
o Webify SOBA Fabric for Healthcare 

Address: 
Bridgepoint Plaza II 
5914 W. Courtyard Drive 
Austin, TX 78730 

URL: www.webifysolutions.com  
Phone:  

Main Line: 512-334-3200 
Toll Free: 1-800-4WEBIFY 

Contact:  
                 Sales: Robert Golladay -  robert.golladay@webifysolutions.com 

 Marketing: Shaku Selvakumar - shaku.selvakumar@webifysolutions.com  

    

Related ResearchRelated ResearchRelated ResearchRelated Research    

 Taking Business Logic to the Next Level with SOA White Paper (WP-0136) 

 Process, Presentation, and Integration White Paper (WP-0131) 

 Service Orientation Market Trends Foundation Report (ZTR-WS110) 
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About ZapThink, LLCAbout ZapThink, LLCAbout ZapThink, LLCAbout ZapThink, LLC    
 

ZapThink is an IT advisory and analysis firm that provides trusted advice and critical insight 
into the architectural and organizational changes brought about by the movement to XML, 
Web Services, and Service Orientation. We provide our three target audiences of IT vendors, 
service providers and end-users a clear roadmap for standards-based, loosely coupled 
distributed computing – a vision of IT meeting the needs of the agile business. 

ZapThink helps its customers in three ways: by helping companies understand IT products 
and services in the context of Service-Oriented Architecture (SOA) and the vision of Service 
Orientation, by providing guidance into emerging best practices for Web Services and SOA 
adoption, and by bringing together all our audiences into a network that provides business 
value and expertise to each member of the network.  

ZapThink provides market intelligence to IT vendors and professional services firms that offer 
XML and Web Services-based products and services in order to help them understand their 
competitive landscape, plan their product roadmaps, and communicate their value 
proposition to their customers within the context of Service Orientation.  

ZapThink provides guidance and expertise to professional services firms to help them grow 
and innovate their services as well as promote their capabilities to end-users and vendors 
looking to grow their businesses.  

ZapThink also provides implementation intelligence to IT users who are seeking guidance and 
clarity into the best practices for planning and implementing SOA, including how to assemble 
the available products and services into a coherent plan. 

ZapThink’s senior analysts are widely regarded as the “go to analysts” for XML, Web Services, 
and SOA by vendors, end-users, and the press. Respected for their candid, insightful opinions, 
they are in great demand as speakers, and have presented at conferences and industry 
events around the world. They are among the most quoted industry analysts in the IT industry. 

ZapThink was founded in October 2000 and is headquartered in Waltham, Massachusetts. Its 
customers include Global 1000 firms and government organizations, as well as many 
emerging businesses. Its analysts have worked at such firms as IDC, marchFIRST, and 
ChannelWave, and have sat on the working group committees for standards bodies such as 
RosettaNet, UDDI, and ebXML. 

Call, email, or visit the ZapThink Web site to learn more about how ZapThink can help you to 
better understand how SOA will impact your business or organization. 
 
ZAPTHINK CONTACT:ZAPTHINK CONTACT:ZAPTHINK CONTACT:ZAPTHINK CONTACT: 
ZapThink, LLC 
11 Willow Street, Suite 200 
Waltham, MA 02453 
Phone: +1 (781) 207 0203 
Fax: +1 (786) 524 3186  
info@zapthink.com 
www.zapthink.com  
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