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Abstract 
Familiar to enterprise IT as an Enterprise Application Integration (EAI) 
vendor, webMethods has fully reworked their product line into a fully 
featured, process focused SOA platform. webMethods Fabric 7.0 now 
offers codefree process creation based on Service composition, process 
visibility, SOA governance and lifecycle management. 
 
webMethods Fabric 7.0 provides both business integration and 
optimization capabilities. Fabric integrates, assembles and optimizes 
business processes enabling customers to leverage their existing assets 
to increase business process productivity. 
 
Enterprise architects and IT managers who are looking to implement 
process-focused SOA in their organizations should shed any 
preconceived notions about webMethods and take a new look at 
Fabric’s comprehensive SOA infrastructure capabilities. 
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Combining SOA and BPM 

Service-Oriented Architecture (SOA) is an approach to organizing business and IT resources 
into reusable, modular Services that organizations can compose into Service-Oriented 
Business Applications (SOBAs) that implement business processes. The IT infrastructure that 
such organizations require to support the Services abstraction that enables this business 
process-focused view of SOA includes both the underlying integration infrastructure, Business 
Process Management (BPM) capabilities, as well as SOA governance. Few vendors offer a 
strong combination of these offerings in a single, standards-based suite. One such vendor is 
webMethods. 

With its strong history of Web infrastructure and Enterprise Application Integration (EAI), 
webMethods, Inc. now provides business integration and optimization software with a focus 
on SOA infrastructure. Their flagship product, webMethods Fabric, is an integrated platform 
that delivers both SOA and BPM capabilities, enabling customers to take a process-centric 
approach to their business problems while leveraging existing IT assets, leading to improved 
process flexibility and productivity. 

With the 2006 acquisition and integration of SOA Governance vendor Infravio, webMethods 
Fabric is now a SOA platform that offers end-to-end SOA lifecycle management for the design 
time, runtime and change time phases of the SOA lifecycle. Furthermore, webMethods Fabric 
supports the SOA team of architects, developers, operations, and business users needs for 
user interaction, messaging, management, registry, and security. 

webMethods Fabric 7.0: Process-Focused SOA Infrastructure 

webMethods Fabric 7 is a SOA platform/business process integration suite that delivers real-
time automation and visibility across departments, systems, customers, and suppliers. The 
integrated environment enables users to quickly automate or build new process-based SOBAs 
and also provides insight into core processes. webMethods Fabric 7 also fuses integration 
and SOA governance in the same suite. 

Furthermore, The SOA Governance capabilities that the Infravio Registry/Repository 
acquisition added to the webMethods suite enable the establishment of several IT processes, 
including Service lifecycle promotion, approval workflows, automated content validation and 
the orderly migration of Services from inception to implementation. webMethods refers to 
these Service lifecycle governance activities as the design time stage of the SOA governance 
lifecycle.  

Once Services go into deployment, the runtime mediation capabilities in Infravio X-Registry 
and X-Broker deliver runtime governance of IT Services, providing visibility into the IT 
outcomes associated with such Services. Establishing a catalog of governed IT Services 
enables the change time phase of the Service lifecycle. During change time, the organization 
can leverage the webMethods Fabric BPM capabilities to assemble and compose IT Services 
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into higher level business Services and Service-oriented business applications that implement 
flexible business processes. At that point the organization can analyze its business outcomes 
using Fabric’s Business Activity Monitoring (BAM) capabilities. 

The following figure illustrates how enterprises can leverage webMethods Fabric to achieve 
business and IT alignment through change time, and how IT processes create IT outcomes, 
which in turn enable business processes and associated business outcomes. Basically, the 
output of IT processes are IT outcomes, which webMethods represents as Services so that the 
organization can orchestrate them into business processes which in turn produce business 
outcomes, improving business/IT alignment. 

Leveraging webMethods Fabric for Flexible Business Outcomes 

 
Source: webMethods 

webMethods Fabric enables users to accomplish the following tasks: 

 Gain insight into the business by monitoring and measuring end-to-end processes  

 Discover current process problems in real-time to identify areas for improvement  

 Build new SOBAs, which are business applications that implement processes by 
combining Services that represent various capabilities across the enterprise 

 Expedite collaboration among IT and business managers  

 Make changes on-the-fly without impacting the underlying IT infrastructure. 

webMethods Fabric also offers traditional BPM capabilities, including process modeling and 
orchestration, workflow and document management, real-time dashboards, business rules 
management, process assets library, and graphical runtime simulation. Fabric leverages 
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webMethod’s deep experience in business integration, and supports event-driven approaches 
in the same framework as its support for Services, enabling the transparent interaction of 
business events and Services to properly support business processes. webMethods Fabric 
also supports SOBAs based on Services implemented on heterogeneous platforms, including 
Java, .NET, SAP, Oracle, IBM, and others. Furthermore, Fabric’s components are self-
diagnostic, predictive, and proactive, providing insight into business operations. 

In addition, webMethods Fabric offers a broad set of tools for creating rich user interfaces, as 
well as providing collaboration, and user driven process management . Finally, Fabric’s Ajax 
capabilities enable companies to build the new class of collaborative Web 2.0 applications. 

webMethods Fabric 7.0 Features 
 

webMethods Fabric 7.0 

Overview:  

webMethods Fabric is a unified SOA/BPM platform suite that offers 
business integration and optimization capabilities. Fabric integrates, 
assembles and optimizes business processes enabling customers to 
leverage their existing assets to increase business process 
productivity.  

Features:  

 SOA Platform -- Supports event-driven Services as part of a 
process-centric SOA implementation that offers flexible 
integration of existing IT assets. 

 Unified Business Process Management Suite -- Process 
management and monitoring tools that support BPMN-based 
processes, visual process testing and debugging, and 
integrated Business Activity Monitoring. 

 Composite Application Creation and Management -- Rapid 
assembly processes in a configuration based, collaborative, 
visual environment resulting in rich browser-based 
applications. 

 SOA Governance and Metadata Management – Service 
lifecycle governance based on a searchable metadata library 
and SOA registry/repository. 

Value Propositions: 

 Greater control of IT assets, continual process improvements 
and visibility to improve business performance. 

 Accelerated delivery of new business projects through drag-
and-drop process modeling and user interface development. 

 Real-time business visibility, leading to greater operational 
efficiency and proactive problem alerts and resultion. 

 Increased business agility for dealing with changing market 
conditions based on rules management, codeless process 
changes, and increased reuse of existing assets such as 
processes and Services. 
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The ZapThink Take 

Traditional Enterprise Application Integration product vendors have all struggled to transform 
their product lines in the face of the rise of SOA in the enterprise, with varying levels of 
success. Many of webMethods’ competitors have taken the easy road, slapping standards-
based Service interfaces onto proprietary infrastructures, renaming their product an 
Enterprise Service Bus (ESB), and then attempting to convince the market they really need 
more integration middleware to succeed at SOA.  

webMethods, however, has avoided this “lipstick on the pig” trap by focusing on flexible 
process management capabilities combined with Infravio’s rich SOA governance and lifecycle 
management offering. Make no mistake, Fabric 7.0 can still perform the integration heavy 
lifting that put webMethods on the map, but now, that capability is little more than the price of 
admission to the SOA game.  

Instead, the Fabric 7.0 product leads with declarative Service composition, SOA governance, 
as well as process visibility and rich interface capabilities. The process modeling capability 
supports both design time and runtime modeling capabilities in support of the full Service 
lifecycle—indicating that webMethods understands the important connection between BPM 
and Service lifecycle management in the context of SOA.  
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About ZapThink, LLC 
 

ZapThink is an IT advisory and analysis firm that provides trusted advice and critical insight 
into the architectural and organizational changes brought about by the movement to XML, 
Web Services, and Service Orientation. We provide our three target audiences of IT vendors, 
service providers and end-users a clear roadmap for standards-based, loosely coupled 
distributed computing – a vision of IT meeting the needs of the agile business. 

ZapThink helps its customers in three ways: by helping companies understand IT products 
and services in the context of Service-Oriented Architecture (SOA) and the vision of Service 
Orientation, by providing guidance into emerging best practices for Web Services and SOA 
adoption, and by bringing together all our audiences into a network that provides business 
value and expertise to each member of the network.  

ZapThink provides market intelligence to IT vendors and professional services firms that offer 
XML and Web Services-based products and services in order to help them understand their 
competitive landscape, plan their product roadmaps, and communicate their value 
proposition to their customers within the context of Service Orientation.  

ZapThink provides guidance and expertise to professional services firms to help them grow 
and innovate their services as well as promote their capabilities to end-users and vendors 
looking to grow their businesses.  

ZapThink also provides implementation intelligence to IT users who are seeking guidance and 
clarity into the best practices for planning and implementing SOA, including how to assemble 
the available products and services into a coherent plan. 

ZapThink’s senior analysts are widely regarded as the “go to analysts” for XML, Web Services, 
and SOA by vendors, end-users, and the press. Respected for their candid, insightful opinions, 
they are in great demand as speakers, and have presented at conferences and industry 
events around the world. They are among the most quoted industry analysts in the IT industry, 
and their recent book, Service Orient or Be Doomed!, is the leading book on the business 
concept of Service Orientation. 

ZapThink was founded in October 2000 and is headquartered in Baltimore, Maryland. Its 
customers include Global 1000 firms and government organizations, as well as many 
emerging businesses. Its analysts have worked at such firms as IDC, marchFIRST, and 
ChannelWave, and have sat on the working group committees for standards bodies such as 
RosettaNet, UDDI, and ebXML. 

Call, email, or visit the ZapThink Web site to learn more about how ZapThink can help you to 
better understand how SOA will impact your business or organization. 
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